
Prior Pursglove and Stockton Sixth Form College
Strategic aims 2021 - 2024

1. To promote 
excellence in all 
aspects of our work.

2. Deliver relevant 
and meaningful 

curriculum for every 
student which meet 

the needs of students, 
their aspirations, and the 

wider community. 

3. Deliver a relevant 
programme for 16-18 year

old and adults through 
Endeavour faculties 

which meets the needs
of students and the

community. 

4. Enhance the 
well-being of students 
and staff.

5. To secure a 
sustainable and successful 
future for the college. 

1.1 Encourage innovation 
and outstanding practice 
in teaching and learning. 

1.2 Nurture a love for 
learning and a culture
of high aspirations for 

all.

1.3 Provide a range of 
opportunities to support 
all students in fulfilling 

their potential. 

1.4 Ensure consistently
high outcomes for 

all. 

4.1 Listen to and 
respond to student and 

staff feedback. 

4.2 Reduce 
bureaucracy and

 workload. 

4.3 Foster an ambitious 
yet supportive culture
within a diverse and
inclusive community.

4.4 Collaborate with our 
partners to develop

innovative approaches
to dealing with mental

ill health. 

2.1 Respond proactively 
to national changes in 
priorities, qualifications

and outcomes. 

2.2 Engage with key   
stakeholders in the 

local area to identify,
understand and respond

to their needs. 

2.3 Enrol with 
transparency enabling 
all students to achieve 

and progress. 

3.1 Best use of the
 Adult Education Budget 

(AEB) to contribute to 
local needs and 

ambitions. 

3.2 Contribute to 
the special education 

needs priorities identified 
by each local authority

for students with learning 
needs or EHCP.

3.3 Offer a suitable 
pathway for students
to progress to further
learning who do not 

have a secure level 2 
at the age of 16. 

5.1 Set up and 
execute a short-term 
and long-term plan 

to increase 
student intake at 

Stockton site.

5.2 Consolidate a 
strong infrastructure

at Prior to absorb 
the growing
numbers.

5.3 Work 
collaboratively to 

improve standards 
and opportunities 

with the Trust and its 
entities. 

5.4 Identify and 
address financial 

risks associated with 
lack of roll as well 

as cash flow impact 
of lagged income. 

5.5 Recruit and 
retain talented 

staff. 

5.6 Mitigate as far 
as possible disruption to 

normal operations 
by security or health 
and safety issues.  

   5.7 To understand the 
       college’s carbon footprint 
         on environment and take                              	
           constructive action to reduce 

waste, increase recycling 
and promote green culture. 


